



Upland Terrace Community Council Meeting

Meeting Minutes

5/11/2012

I. Call to Order

Joe Wood called to order the regular meeting of the Council at 1:45 pm on 5/11/2012 in Kim Gardner’s classroom at Upland Terrace Elementary School.  David Child recorded the meeting minutes.

II.  Roll Call
· Council Members In Attendance:  Joe Wood, Cheryl Phadnis, Kim Gardner, Lauri Hansen, David Child, and Andy Carbaugh
· Council Members Absent:  Jessica Kerr
· Guest(s):  Lynn Teynor, Holly Brain, Holly Bowen, Brad Poleman (All guests attended Agenda Item #1only) 
III. Approval of Minutes From Last Meeting

Minutes from the last meeting were not read but already pre-approved.  Those final meeting minutes are published and publicly viewable at the following website:  http
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IV. Agenda

1. Smart Board Discussion
· Kim presented a Smart Board demonstration

· After the presentation, the Council and guests discussed fundraising ideas (grants, community partners, fundraiser events, etc.)

· Another potential option would be setting up a “booster club” to avoid fundraising issues

· Discussed the importance of stressing the keywords of “Fundraising/Sponsorship/Donation” as part of the fundraising effort
· ACTION ITEMS

· Andy Carbaugh – Check with Ben Horsley (Granite School District Communication Director) to see what can/can't be done in terms of fundraising/booster clubs.

· Andy Carbaugh – Check with PTA for Upland Carnival logistics

· Andy Carbaugh – Organize Smart Board signage for the Upland Carnival.
· Andy Carbaugh – Complete Facebook Twitter Sign-up sheet for the Upland Carnival
· Lauri Hansen – Contact William Barnes (Smart Board representative) to move Smart Board for the Upland Carnival, obtain marketing information, and obtain any signage.
· Kim Gardner – Create and send flyer home with all students prior to the Upland Carnival announcing that a Smart Board will be on display at the Upland Carnival.
· Kim Gardner, Lauri Hansen, Joe Wood, Cheryl Phadnis, and David Child – Be present at the Smart Board display at the Upland Carnival to demonstrate and answer questions.
2. Math Tutoring
· Council discussed possible faculty leads for next year’s math tutoring program
· Andy mentioned that he had several potential leads in mind
· The new math tutor will hopefully be assigned in September 2012
· Council discussed rewards and thank you letters to Skyline student tutors
· Council assumes that rewards and thank you letters were sent to Skyline students
· ACTION ITEMS

· Andy Carbaugh – Follow up with Christy Baxter to confirm that rewards and thank you letters were sent to Skyline students.  Additionally, find out if Sarina received special recognition for her volunteer service.
3. Year End Reports
· Jacki Atkinson was not available to present year-end reading report
· Council discussed possible new reading aide to help Jacki in the 2012-2013 school year.  Finding another reading aide will be done immediately.

· ACTION ITEMS

· Andy Carbaugh – Talk to Jackie about year-end report.  Andy will summarize and distribute year-end report to Council.
· Andy Carbaugh – Find new Reading Aide to help Jackie.
4. IXL Smart Goal Creation & Review
· Council viewed the flyer to be sent home with all students as a reminder of IXL Username and Password.  This flyer was approved by the Council.
· Council discussed IXL goals based on progress and use.  Use goals can be easily monitored through the IXL reports.  Progress goals (proficiency measurements) are more difficult to monitor since there is currently no benchmark to base this measurement/goal.  Therefore, Council agreed that a progress goal was currently not as important as a use goal 

· Use goals that were discussed include 1) how many students are using IXL; and 2) total number of problems attempted.

· Use Goal(s) will be established by the Council in the fall 2012 after there is some IXL reporting history
5. Budget Review – Actual Spending for 2011-2012
· Andy reported that actual spending figures have not been finalized.  Several expenses have been estimated and are likely to change.  He also reported a preliminary surplus of $4,386.25.  However, this figure is not final and will likely change.  Andy estimates that there will be a surplus and possible carryover of approximately $4,000 to $5,000.
· Any carryover of funds needs to be spent/allocated before June 2012.
· Council approved to set aside/allocate entire carryover of funds for future purchase of Smart Boards.
6. Community Council 2012-2013

· Election voting days for new Community Council members will be September 11-13, 2012

· Community Council voting will be held online

· First Community Council meeting of 2012-2013 school year will be held September 14, 2012 @ 1:45 pm.  Existing Community Council members will still be in office for this meeting.
· New Community Council members will take office on October 1, 2012.
· Community Council positions coming up for election include David Child, Jessica Kerr, and Lauri Hansen.  Additionally, one more parent member is needed to comply with new rules.
· ACTION ITEMS

· Andy Carbaugh – Confirm all important dates (declaring candidacy, election dates, and new Council transition date).
· Andy Carbaugh – Complete Community Council Candidacy Forms.
· Joe Wood – Prepare year-end Community Council report.
V. Misc. Action Items

1. See ACTION ITEMS under individual sections above.

2. David Child will prepare minutes and email to Community Council members for review.

3. Kim Gardner will email final minutes to Upland Terrace Teachers

4. David Child will email final minutes to Holly Brain and other PTA representatives.

5. Andy Carbaugh will post final minutes on school website.

VI. Adjournment

· Next Council meeting is set for Friday 9/14/2012 at 1:45 pm.  Agenda will be handled by the Council Chair.
· Joe Wood adjourned the meeting at 4:05 pm.
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