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Upland Terrace Community Council Meeting

Meeting Minutes

04/13/2012
I. Call to Order

Joe Wood called to order the regular meeting of the Council at 1:47 pm on 4/13/2012 in the Library/Media Center at Upland Terrace Elementary School.  In David’s absence, Joe assumed the role of meeting scribe and digital audio recording duties.
II.  Roll Call

Joe Wood conducted a verbal roll call.

· Council Members in Attendance:  Joe Wood, Lauri Hansen, Kim Gardner, Cheryl Phadnis, Jessica Kerr (attended for agenda item #1)
· Council Members Absent:  David Child, Andy Carbaugh 
· Guest(s):  Lori Schmidt, Jesse (PTA), Robyn Allred, Christy Baxter 
III. Approval of Minutes From Last Meeting

Minutes from the last meeting were not read but already pre-approved.  Those final meeting minutes are published and publicly viewable at the following website:  http
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IV. Agenda

1. Math Tutoring Results – with guest Lori Schmidt

· Lori presented 22 slides which included a comprehensive review of the tutoring program.

· The presentation summarized strengths, weaknesses, and provided recommendations.
· Parent & teacher survey results were included.

· A 10% improvement goal was attained through this program.

· Math tutoring enrollment was 34 students.

· After the presentation the council clarified points and held a short open discussion with Lori.
· Additional recommendations or suggestions from the council include:  Adding attendance as a measurable statistic, Tie student results or progress to acuity test scores, Encourage administration to continue with faculty stipends.

· The council thanked Lori for an impressive and thorough presentation.

· Action Item:  Finalize recommendations, 2012-2013 program plans & Faculty leader/involvement.

2. Year End reports

· No other Year End reports were given at this meeting.
· Action Item:  Christy & Jackie should be scheduled for the May School Community Council Meeting.

3. Smart Board discussion – Trial, Grants, Funding, Phase(s)

· The district has used up all available “Grants” for this school year.
· Friday April 20th, Kim Gardner will be demonstrating an “on loan” Smartboard to teachers, community partners, and any interested party

· Obtaining a list of community partners, donation ideas, scholarship ideas, were all discussed.

· Holly Bowen (recommended by PTA) could be an invaluable resource.  Lauri has her email.

· Action Item:  Continued brainstorming needed.
4. IXL Smart Goal Creation & Review

· The council discussed IXL use and tracking of student progress.
· The IXL system has robust reporting that allows tracking of: Hours, Time, Accounts, Users, Levels, Accomplishments, etc.

· The council recommends a simple two part goal.  1) Any available KPI (key performance indicator) from IXL reporting to obtain some sort of baseline to determine if students are progressing and 2) a Use goal – some reporting metric that shows the use in numbers or percentage of our 600+ licenses.  These two simple goals will help determine future renewal in 2012-2013.

· Action Item:  1) Lauri will contact Liz @ IXL for suggestions.  2) Andy to choose two reporting goals (progress & use) as the Principal has master access to IXL.
5. Budget Review – actual spending for 2011-2012.

· The group reviewed reports prepared by Andy.
· Still too early to determine if any surplus will be available (not rolled over) for Smart Board pilot.

· Action Item:  Review again in May.
6. Instrumental Music Choice

· This item was a FYI for the council.  The same program will be in place for 2012-2013.
· Action Item:  None.

7. SNAP Plan Review 

· The council reviewed and recommended no changes to the current and up to date SNAP Plan.

· Action Item:  None.

8. Community Council Housekeeping

a. SCC Minutes – Summary vs. Detail

b. 2012 Legislative Session Changes & SCC’s 

c. Vacancies & Elections 2012-2013

· The council reviewed and discussed our “minutes” and will be making an effort to summarize where possible.

· Attached to the agenda were the two pages of Legislative changes applicable to School Community Councils, each council member received a copy.

· Vacancies and elections were discussed and added as a separate final agenda item.

· Action Item:  None.

9. 2012 – 2013 School Community Council Vacancies

· The council acknowledged and agreed that there are two parent and one teacher vacancy for the upcoming year.

· Terms ending are:  Jessica Kerr (regular two year parent expiration), David Child (ending of prior two year parent term assumption), Lauri Hansen (ending of prior two year teacher term assumption)

· Due to legislative changes, Upland Terrace will need to add one more parent position to the council.

· Summary:  3 parent positions and 1 teacher position will need to be filled in the upcoming school year.

· Action Item:  Candidates & Principal Carbaugh are aware.  Declarations of intention will need to be completed according to new district guidelines on candidacy.

V. Misc. Action Items

1. See ACTION ITEMS under individual sections above.

2. Joe Wood will prepare summary minutes and email to Community Council members for review.

3. Kim Gardner will email final minutes to Upland Terrace Teachers.
4. David Child will email final minutes to Holly Brain and other PTA representatives.

5. Joe Wood continues to attend the the regular PTA meeting.

6. Andy Carbaugh will post final minutes on school website.

VI. Adjournment

· Next Council meeting is set for Friday 5/11/2012 at 1:45 pm.  Agenda and public posting will be handled by the Council Chair.
· Joe Wood adjourned the meeting shortly after 3:00 pm and returned the voice recorder to Mrs. Wells.
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