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Upland Terrace Community Council Meeting

Meeting Minutes

02/10/2012
I. Call to Order

Joe Wood called to order the regular meeting of the Council at approximately 2:40 pm on 2/10/2012 in the Library/Media Center at Upland Terrace Elementary School.  Call to order and general structure was delayed by Smart Board presentation that began at 1:52 pm.  In David’s absence, Joe assumed the role of meeting scribe.  Andy handled the digital audio recorder duties.
II.  Roll Call

Joe Wood conducted a verbal roll call.

· Council Members in Attendance:  Joe Wood, Jessica Kerr, Cheryl Phadnis, Kim Gardner, Lauri Hansen, and Andy Carbaugh.
· Council Members Absent:  David Child 
· Guest(s):  JaNeane Dazley (parent), Natalie Hicks (parent), Lynn Teynor (Upland 2nd grade teacher) 
III. Approval of Minutes From Last Meeting

Minutes from the last meeting were not read but already pre-approved.  Those final meeting minutes are published and publicly viewable at the following website:  http
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IV. Agenda

1. Mr. William Barnes from the Chariot Group – Interactive White Boards – a teaching solution.

· Bill presented and demonstrated their Interactive White Board solution

· Existing Upland projectors are 4:3 aspect ratio and will work with the boards, district will move them for “no charge” as part of implementation.  This has been easily done at other elementary schools.
· Solution is both hardware (the board) and software – generally the district will push 2 major software updates per year, although the manufacturer produces dozens of light updates throughout the year.
· Great features and usability to email lessons, review, archive, fast forward / rewind, customize, etc. 

· Online content is available for free, other content is available for a fee

· Over 2 million teachers are using

· The Granite district support staff is already trained and embracing this solution

· Woodstock, Oakridge, Rosecrest, Cottonwood, Truman – all using this exact product

· The solution seems to be future proof, high life expectancy, and multi-touch feature allows collaborative learning

· Solution also has “response clicker” integration; Upland has one or more of these systems.
· Grants are available for the first 5 per school.

· 77” is list price $1184.00/ea, 77” multi-touch list is $1754.00/ea – lead time is 3-5 months.

· Teacher training is crucial, train the trainer/mentor model is used by the Chariot Group.

· An excellent contact at the district is Shaunna Jensen.

· Fund Raisers have been successful at other schools.

· http://www.chariotgroup.com/about_us_utah.aspx
· Action Item(s):  Continued discussion/ideas on funding by the group.
2. Andy Carbaugh / JaNeanne Dazley – Lower grade math program

a. Parent Natalie Hicks / Teacher Mrs. NyKamp

· Lower grade math program is specific to 1st, 2nd, and 3rd grades
· Howard R. Driggs has “Math Facts” for 2nd graders and is entirely run by parents

· The Upland pilot math program started late 2009-2010 school year and continued through 2010-2011  
· General consensus was that “Flash Math” is not all that effective

· Natalie Hicks, parent, is interested in helping

· A sustainable program with structure is still recommended and supported by the group

· A letter to parents of lower grades looking for 1 parent per classroom to act as a lead, reporting to an overall program lead parent (Natalie) was discussed – Andy offered to create this letter encouraging parents to form a sub-committee and contact Natalie.
· IXL math program is gearing up and could negate all the above – See #8 below

· IXL Reporting at the teacher / school level will be explored

· Action Item(s):  Create SMART goal and agenda item for March.
3. Group – Misc. Follow-Up Items

a. Trust Land Video comments & recap

· Follow-up discussion and reminders about Trust Land Video’s and the Council’s focus / responsibility were noted:  Academic Achievement, Facts, Measurements (S.M.A.R.T. goals), funds allocation & voting, expanding our marketing roles & outreach.
· The group should encourage or discourage an agenda that focuses on these items.

· Action Item(s):   None.
4. Joe Wood / Group - Mid-Year Report review from our council to parents

a. Last years final report

b. This years  School LAND Trust Plan

c. Summary of what has been done for students this year
· Joe handed out a brief summary of 8 bullet points that the mid-year plan “could” contain

· The group agreed, light follow-up is needed, Joe will produce a draft and share before we finalize and deliver via the March Principals monthly newsletter and PTA newsletter.

· The Mid-Year report will be referenced on the Principals page, PTA newsletter, Council’s page, and Council minutes. 

· Teleparent system was discussed and shelved in favor of On-Line communication that is more consistent with the District’s recommendations.

· Action Item(s):  Joe to send draft, group to finalize, Andy to distribute.
5. Cheryl Phadnis / Andy Carbaugh / Joe Wood – Sidewalk Recommendation

a. Cheryl – Sub committee formation plan

b. Joe – Upland Terrace student address data
· Committee has not been formed and deadline is approaching
· Joe received address data from Andy in Excel and will sort/filter/analyze and call members together at a later date to create the TOP 3 recommendations back to the Millcreek Planning Commission.
· Action Item(s):  Joe to present data & map, other members to validate and create TOP 3 prioritized recommends.  Joe to deliver recommendation back to Millcreek Planning Commission.
6. Jessica Kerr / Andy Carbaugh – Oakridge Lunch Room observation report.

a. Andy – Follow-up w/Rosanne

· No physical observations have been performed by anyone on this council
· Andy has a great relationship with Rosanne (Oakridge Principal) and presented ½ page of feedback on their implementation of “Continuous Lunch”.

· Principal Carbaugh and the council have an entire working knowledge of how Oakridge operates

· Oakridge has been running continuous lunch (recess before lunch) for 3-4 years now, grades 1-2 continue to be the most challenging.

· Uplands Peggy Larsen & Cindy are aware of the Oakridge program now.

· This agenda item will be revisited in the council’s year end meeting as we’ll most likely analyze another survey to see if existing improvements are making an impact before any further recommendations.
· Action Item(s):  Analyze results from current changes and final year end agenda item (May).
7. Kim Gardner – Math tutoring Program update and discussion. 

a. Andy – Follow-up rewards discussion with Christy Baxter

· Action Item(s):  Andy to follow-up as the math tutoring ends in Mid-April.  This will be decided in the March council meeting.
8. Lauri Hansen – Web based IXL math program progress, updates, and discussion. 

a. Finalized parent letter.

b. District approval.
· Andy reports we have district approval.

· A new/finalized parent letter is ready.

· Andy is expecting the account manager contact next Monday for User Name and password list creation.

· Program will be offered and in use for the Final Trimester 2011-2012.

· Parent letter’s will be handed out and briefly discussed at SEP’s February 22nd and 23rd.

· Action Item(s):  Monthly agenda item for March, April & May.
9. Kim Gardner – Reading Aide

a. Two aides during the morning – as suggested by Jacki Atkinson

· This topic should be included in Jacki’s report back to the council in a future meeting.
· Feedback will be solicited from teachers of grades 1, 2, and 3.

· Cassie Gaisford should also discuss/report on potential impact.

· For clarification, Cassie is the reading specialist, Jacki is the reading paraprofessional (interventionist).

· Action Item(s):  Agenda item for March, April or May.
V. Misc. Action Items

1. See ACTION ITEMS under individual sections above.

2. Joe Wood will prepare summary minutes and email to Community Council members for review.

3. Kim Gardner will email final minutes to Upland Terrace Teachers.
4. David Child will email final minutes to Holly Brain and other PTA representatives.

5. Joe Wood to attend the next PTA meeting.

6. Andy Carbaugh will post final minutes on school website.

VI. Adjournment

· Trust Land plan is due March 23rd, 2012.
· SSAP will be created over the summer by Andy and be one of the first agenda items for the council in 2012-2013  (the District has changed these plan creations to better align with the most recent academic data).
· Council elections will be held in Aug/Sep, first of the school year, as opposed to the end.

· Next Council meeting is set for Friday 3/09/2012 at 1:45 pm.  Agenda and public posting will be handled by the Council Chair.
· Joe Wood adjourned the meeting at 4:03 pm.
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