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Upland Terrace Community Council Meeting

Meeting Minutes

12/9/2011

I. Call to Order

David Child called to order the regular meeting of the Council at 1:45 pm on 12/9/2011 in the Library/Media Center at Upland Terrace Elementary School.  David Child recorded the meeting minutes.
II.  Roll Call

David Child conducted a verbal roll call.

· Council Members In Attendance:  David Child, Cheryl Phadnis, Kim Gardner, and Lauri Hansen
· Council Members Absent:  Andy Carbaugh, Joe Wood, and Jessica Kerr
· Guest(s):  Robyn Allred (Teacher)
III. Approval of Minutes From Last Meeting

Minutes from the last meeting were not read but already pre-approved.  Those final meeting minutes are published and publicly viewable at the following website:  http
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IV. Agenda

1. Group – Misc. Follow-up Items
· Andy Carbaugh – Technology feedback from other schools

· Due to Andy’s absence, this item was skipped and will be discussed at January meeting.
· ACTION ITEMS

· Joe Wood – This item to be added to January’s meeting agenda.
2. Cheryl Phadnis / Andy Carbaugh – Review the Upland Terrace “Child Access Routing Plan”
· Cassie Gaisford
·  http://www.snapforschools.com/Map_view.aspx?EntityID=452
· EMCC Sidewalk Map

· Create plan for updates to our SNAP plan & sidewalk recommendation
· Due to Andy’s absence, this item was skipped and will be discussed at January meeting.
· ACTION ITEMS

· Joe Wood – This item to be added to January’s meeting agenda.

3. Jessica Kerr / Andy Carbaugh – Oakridge Lunch Room Observation
· Kim Gardner gave a brief overview of future plans regarding the lunch room issue.
· Beginning in January 2012, the lunch room stop sign will be implemented for upper grades.  This system is already in place for the lower grades.
· December 20th – Andy will discuss the lunch room issues before the school assembly.  This will include the following topics:
· Educate students about the importance of good nutrition.
· Students should take time to eat and stop throwing away food.
· Lunch room stop sign will be implemented for upper grades.
· Student lunch room survey results will be discussed.
· Explain that students need to help with this issue or additional future changes could possibly be made.
· Mr. Lund has spent more time talking about nutrition to each class.
· ACTION ITEMS

· Andy Carbaugh and Jessica Kerr - Report on Oakridge Lunch Room Observation at January meeting.
4. Kim Gardner – Math Program Update and Discussion (Tutoring & Lower Grade Pilot)
· Nobody has stepped forward to take over the lower grade program.
· Lower grade program is officially cancelled for 2011-2012 school year.
· Lauri suggested involving the PTA and putting this program (“Math Incentive Program”) up for volunteers for the 2012-2013 school year.

· Upper grade tutoring program is going well.
· Robyn Allred briefly discussed the tutoring program

· Christy Baxter keeps track of all attendance (students, teachers)

· There have been at least 6 or 7 Skyline High School student tutors at each session.

· Robin suggested that a small gift should be given to the Skyline students at the end of the school year (possibly a giant candy bar).
· There are approximately 20 students total that have helped this year.
· Robyn Allred stated that supplies need to be replaced.
· Markers, papers, pencils, wipes, etc.
· Robin estimates $100.00 will be sufficient to buy supplies for the remainder of the year.
· Community Council members voted to allocate $100.00 toward the tutoring program.  All four members in attendance voted in favor of allocating $100.00 toward the tutoring program.
-
Joe Wood voted via email on December 15, 2011 in favor of allocating $100.00 toward the tutoring program.

· Kim, Lauri, and Robyn agreed that some review/reassessment needs to be done by all teachers to find out which students need help.  Teachers need a summary of the students’ attendance and progress in order to properly reassess/select students to qualify for tutoring.

· Reminder note needs to be sent to all applicable teachers to reassess their students.

· Teachers, parents, and students attending tutoring program need to be surveyed to evaluate student progress.
· ACTION ITEMS

· Andy Carbaugh – Approve and allocate $100.00 toward the tutoring program.

· Future meeting agenda item – Discuss giving candy bars (or other small gift ideas) to Skyline High School student tutor volunteers.
· Note will be created and given to all teachers to reassess students requiring turuing program.  (This item was not assigned to anyone at the meeting.)
· Survey will be created and given to teachers, parents, and students attending tutoring program to evaluate student progress.  (This item was not assigned to anyone at the meeting.)
5. Lauri Hansen – Web-Based IXL Math Program and Discussion
· This program was initially introduced to the Community Council at the November meeting.  This discussion was a follow-up after further research by Council members.
· This program will cost $2,680 for a 12-month subscription based on 608 students.

· This is a cloud-based program, in which students will have access from any computer.

· Community Council likes the fact that this program will track data for each student.
· This data can be tracked by teachers, administrators, parents, and students.
· This program organizes concepts by grade level, which is very easy to understand and navigate.
· Kim Gardner briefly discussed Khan Academy (free online math program).  This program is organized by concepts – not grade level.

· Kim Gardner reported that the IXL math program was introduced to the faculty at a previous faculty meeting.  The faculty members were in favor of the IXL math program.

· Community Council members questioned whether funds are available for this program, which needs to be answered by Andy Carbaugh.
· There is a line item on the school Trust Lands Budget for “Textbooks” in the amount of $2,000.  Council members questioned whether this money could be allocated toward this program.
· Community Council members voted on the IXL math program.  All four members in attendance voted in favor of purchasing this program as soon as possible, pending approval of funds by Andy Carbaugh.

· Joe Wood voted via email on December 13, 2011 in favor of purchasing this program.
· ACTION ITEMS

· Andy Carbaugh to approve and allocate required funds to pay for the IXL math program.
6. Andy Carbaugh – Review Land Trust Videos
· Two videos are required for each council member.  The first is 17 minutes; the second is 6 minutes.

· Due to absence of Andy Carbaugh, Joe Wood, and Jessica Kerr, this item was skipped and will be completed at January meeting.

· ACTION ITEMS

· Joe Wood – This item to be added to January’s meeting agenda.

V. Misc. Action Items

1. See ACTION ITEMS under individual sections above.

2. David Child will prepare minutes and email to Community Council members for review.

3. Kim Gardner will email final minutes to Upland Terrace Teachers

4. David Child will email final minutes to Holly Brain and other PTA representatives.

5. Andy Carbaugh will post final minutes on school website.

VI. Adjournment

· Next Council meeting is set for 1/12/2012 at 1:45 pm.  Agenda and public posting will be handled by the Council Chair.

· David Child adjourned the meeting at 2:37 pm and returned the minutes recording to Lauri Hansen.
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